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	Attendees:

	
Kate Lemieux
Brian Martin
Paul Denfeld
Christina Danford
Kelly Good
Carolyn Ublehart
Mark Cicci
[bookmark: _GoBack]Ji-Hyun Ahn
MaryAnn Branch
Kate Kuo


	Important Dates:
	
Next Meeting: April 16th, 2018





Meeting Opened by Kate Lemieux at: 7:03pm
President’s Report: Kate Lemieux
· Thanks for coming out in the cold
· Cluster concert has been rescheduled to April 10th -- should we do concessions?
· Should we do concessions for the Home Showcase?
· Hard to assess numbers since we don’t know who’s coming
· Banner week for the band – all superior assessment ratings!
· Donations coming in for Jazz Cabaret (Kate K. to store)
· Working on flier (physical copies to be distributed & electronic – to be posted on website) (Kate L.)
VP Operations Report:  Becca Macias (not present)
VP Drumline Report:  Paul Denfeld
· Dayton
· Permission forms to be sent out soon (Paul)
· Rooming lists to be sent out soon (Paul)
· 5 extra hotel rooms for Dayton – email to be sent to offer them to parents
· Missing 1 chaperone 
· t-shirts ordered & should arrive soon
· Speaker cart broken – to be rebuilt (Paul) 
· Spirit wear service offered to be provided by Paul’s company next year
· Coordinator will still be needed
· Trucks still need to be serviced
VP Logistics Report:  Brian Martin
· Truck/trailer reservations done
· Generators dropped off to be fixed 
VP Guard Report:  MaryAnn Branch
· Uniforms & flags have arrived
· Sat. practice & parents show this weekend
· Banquet April 19th
· Over budget for Winter Guard
· 1st place at this week’s competition
· 2 parents have approached her about helping with WG next year
· Guard floor cart broken
· Passes for volunteers for events? Have they been allocated in WG & DL budgets?
· To speak to Jenn & Keith (Paul & MaryAnn)
Fundraising Report:  Kate Kuo
· Jazz Cabaret
· Email to be going out to parents to ask for auction items (Kate K.)
· No time to fulfill parameters to get Disney tickets
· Might have to do a Chinese raffle instead of a silent auction (if not enough items donated)
· Discussion with Mr. Manning about 8th grade parents staying for auction (Kate K.)
· List of items to be auctioned on community websites (SR & Boosters) (Kate L.)
· Practice time with drumline, winter guard & music lessons to be auctioned? (Kate K.)
· Marco’s pizza for a possible dining night (Kate K.)

Treasurer’s Report:  David Whitaker (not present)

Comments:

Meeting closed by Kate Lemieux at: 8:02pm		
Next Meeting Date: Monday, April 16th, 2018
 Action Items (in RED):
 KATE L.: 
· Work on flier (physical copies to be distributed & electronic - post on website
· List items to be auctioned for Jazz Cabaret on community websites (SR & Boosters) 
PAUL:
· Send out permission forms & rooming lists for Dayton 
· Rebuild speaker cart
· Speak to Keith & Jenn about volunteer passes for DL/WG events

MARYANN:
· Speak to Keith & Jenn about volunteer passes for DL/WG events

KATE K.:
· Collect & store items for Jazz Cabaret
· Email parents to ask for auction items
· Discussion with Mr. Manning about 8th grade parents staying for auction
· Research getting practice time with drumline, winter guard & music lessons as auction items
· Arrange with Marco’s pizza for a possible dining night
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