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	Attendees:

	
Kate Lemieux
Susan Bean
Kelly Good
Paul & Maureen Denfeld
Christina Danford
Rebecca Macias
Ji-Hyun Ahn
Brian Martin
Nancy Krall
Carolyn Ubelhart
Laurie Graves
David Whitaker
Kate Kuo
Lisa Alonso
Laura & Bob Rossman
MaryAnn Branch 
  
	Important Dates:
	
Next Meeting: February 12, 2018





Meeting Opened by Kate Lemieux at: 7:05pm
President’s Report: Kate Lemieux
· Orlando Trip (Susan Bean)
· Some tweaking to be done w/ the bus seating
· Some chaperone changes – more info going out to them soon
· Garment bags to be assigned to the kids on trip day
· Kids should be sure to get on the REMIND text list for in trip info
· Go into Charms to pay for tux shirt if you have bought one ($14 item to be added)

VP Operations Report:  Rebecca Macias
· Rebecca will be doing all the Sign-Up-Geniuses – contact her to send any out
VP Drumline Report:  Paul Denfeld
· 39 kids in Drumline
· Have hotel & bus reserved for Dayton – still working out final details 
· Jace from travel agency has done an amazing job helping out with Dayton trip
· Parent spectators need to find their own hotel & transportation for Dayton
· Spirit Wear – some volunteers have stepped up to coordinate
· Props: Paul is almost done with them, there is a place to store them in the school 
· Registration for April AIG event in process
· Sign-Up-Geniuses to be coordinated with Rebecca (volunteers, banquet, etc.)
· Floor & uniforms on order
· Feb. 24th is 1st performance
· Week of April 24th is the Drumline banquet

VP Guard Report:  MaryAnn Branch
· Props still in process
· Props & transportation costs were not put into budget
· Sign-Up-Geniuses being created (need time info to complete)
· A medical bag needs to be put together for Winter Guard (Susan to email list to MaryAnn)
· Floor is in transit – probably to be stored at Liberty
· Feb. 17th is 1st performance
· Changes have been made in Winter Guard competition rules, they are working with new info
· Winter Guard banquet is April 17th
Treasurer’s Report:  David Whitaker 

· 5 drumline payments are late – David is contacting families
· All Winter Guard payments paid
· Marching band wrap up – final payments being made via Hope
· Came in pretty much within budget
· To work with Hope on budget items for Winter Guard & Drumline

VP Logistics Report:  Brian Martin
· Working on transportation for Drumline
· Supporting Winter Guard & Drumline by helping with props as well 
Fundraising Report:  Kate Kuo
· 1st Restaurant Night is Feb. 6th @ Panera 4-8pm – need to show flier (20%)
· Jazz Cabaret – May 11th – need items to be raffled in silent auction – contact Kate
· Donation basket for specific item instead of ticket price – ask Joel for item
Comments:
· Are marching band & color guard auditions on same days in June? YES
Meeting closed by Kate Lemieux at: 8:07pm		
Next Meeting Date: Monday, February 12, 2018
 Action Items (in RED) :
KATE: $14 tux shirt to be added to Charms
REBECCA: Coordinate Sign-Up-Geniuses with Drumline & Winter Guard
SUSAN: Email medical bag items list to MaryAnn
DAVID:  Contact drumline families regarding missing payments
 Check on status of budget items with Hope 
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